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SUEZ in the Pacific region 
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Pacific Community 
22 states and territories - Population 11.4 inhabitants  
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New Caledonia 
Population 270 000 inhabitants 
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Nouméa 
Population  100000 inhabitants 



Scared water resources? 

On main island, limited water sheds 

due to the central mountain which 

divides in length the « Grande 

terre »; one dam and a 60km 

aqueduc to supply Nouméa 

 

Limited Groundwater on Loyalty 

islands. 

 

 

 

 

 

 

 

 

 

Seawater everywhere 
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Raw water in New Caledonia 



El Nino / la Niña 

No average year 

Either Drought 

Or Flood… 

Earthquakes /tsunamis 

Cyclones 

Tourism 

 

Risk factors in the Pacific island 

Just a matter of  « when » 
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Crisis management procedures 

Crisis Management. New Caledonia Case study - WSMART Sydney October 2016 10 I 



General guidance 
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Stakeholders mapping 
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New Caledonia case study  
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New Caledonia case study 
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New Caledonia case study 
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Return of experience 
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Let’s be prepared 

Make people familiar with procedures 

Think about risks (SWOT analysis)  

ISO 9000 certification is a plus 

Let’s be carefull 

multiple water sources and over capacity are 

necessary 

Whatever the impact on the water cost 

Let’s be Smart 

Technology is affordable 

Let’s be W-Smart 

Are we ready for severe emergency situations 

Need for an international task force? 

 

 

 

 

 

 

 

 

 

 

Waiting for the Big Event ? 
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Return of experience: infrastructures and management 



Never too early 

 If I think « should I enter in Crisis management mode », it’s 

too late 

I have to be on the field 

Gives a real view of the situation 

Where the media are 

I will not do it alone 

Crisis management team is essential 

Public authorities have to be involved 

No water is much better than toxic 

water 

If I think « should I tell population to stop drinking water », 

it’s too  late  

 

 

 

 

 

 

 

 

 

 

Water is life… or death ! 
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Return of experience: on the spot 


