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AGENDA

• CURRENT PROCESS VERSUS NEW INNOVATIONS

• THE BUSINES CASE  (INDUSTRIAL) INTERNET OF THINGS (IIOT )

• WHAT YOU NEED TO ASK TO STAY INCONTROL

• HOW WRONG ASSUMPTIONS CAN HAMPER THE BUSINESS YOUR IN

• TECHNICAL REFERENCE MODEL



NEED FOR CONTROL





NEED FOR SPEED



JUST ASK THREE QUESTIONS

DO WE UNDERSTAND WHAT CAN GO 
WRONG?

DO WE KNOW WHAT OUR SYSTEMS 
ARE TO PREVENT THIS FROM 

HAPPENING?

DO WE HAVE THE INFORMATION TO 
ASSURE US THESE SYSTEMS ARE 

WORKING EFFECTIVELY?



WRONG DESIGN -SPEEDTANKER?



WRONG 
ASSUMPTIONS



WRONG FOCUS ON COMMUNICATION 
MECHANISMS



TECHNICAL REFERENCE MODEL 



WHY SPEED?
INNOVATION AND CONNECTED DEVICES



WHY CONTROL?
DIGITAL THREATS AND REAL OUTCOMES



AIRGAPPED SYSTEMS-NO SUCH THING 



DEFINES DETERMINES

DRIVES LIMITS

ACCELERATE FACILITATE
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DEFINE

CONTROLS

CONTROLS
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DRIVE



SIMPLE

BUSINESS VIEW-Answers the question: Why are we doing this?

FUNCTIONAL VIEW-Answers the questions : What would the solution need to do ?

TECHNICAL VIEW-Answers the question how should the solution be working  ?

IMPLEMENTATION VIEW-Answers the question –with what should the solution be 
build with ?
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WHAT IT WILL LOOK LIKE?       CYBER ARC 

FLEXIBLE

SECURE BY DESIGN

ROBUST



DON’T BUY A CAT IN THE BAG
-ARCHITECTURE FIRST – THEN INNOVATE



QUESTIONS?


