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How to be resilient?
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Risk Assessments
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Business Continuity Management
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Business Continuity
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Risk Diagram for Water Supply
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Incident- and Crisis Management
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Incidents, Crisis & Disasters
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Utility
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Incidents and Crisis
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All Hazards Approach...? Assets involved
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Focus for the right Level
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Four stages in Crisismanagement
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Four stages in Crisismanagement
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Four stages in Crisismanagement
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Four stages in Crisismanagement
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Soft Skills
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Crisis Commmunication

. Identify all stakeholders
. What are their interests & concerns ?
- Define 3 core messages

Effective Risk and Crisis

CommuntcpiSaler + Choose a experienced spokesperson

Security Emergencies
SUMMARY REPORT OF EPA SPONSORED

MESSAGE MAPPING WORKSHOPS ~ 2 ChOOSG reliab|e. medla
. Choose the right communication channels

- Use the 27/9/3 methodology for statements
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The 27/9/3 - rule for Effective Statements

The average length of a sound bite in the print media is 27 words

The average duration of a sound bite in the broadcast media is 9 seconds
The average number of messages reported in both the print and broadcast
media is 3

Quotes most likely to be used as sound bites contain compassion,
conviction, and optimism

You better do not lie, but not everything has to be said...
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Exercising (overview)
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Exercising (Skills)
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Exercising (Scope and Caracteristiscs )

ey

. Stakeholderé“l Vv

- Assets mvwlved

information &
network

3 . 4 4

!!!- !E I '! B proces owner normal operation - i, id

product possessions environment

~ assettype .



Exercising (Threat Categories)
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